                                   BOARD OF COMMISSIONERS MEETING
                                                 WATERWORKS DISTRICT #1
                                                            320 LIBERTY LANE
                                                     GRAND CANE, LOUISIANA
                            January 26th, 2026 postponed due to Ice Storm
                                    February 2nd, 2026 For January 26th 2026
                                                       Board Meeting Minutes


Call To Order
K.E. “Ed” Campbell called the meeting to order. Present for the meeting were: K.E. “Ed” Campbell, Randy Rodgers, Donnie Fisher, Gabriel Whitaker, Charlotte Knotek, Alvin “Bubba” Lum, and Joe Etheredge. Absent were Ronnie Land and Rusty Morris.

Prayer/Pledge
Randy Rodgers led the group in prayer. K.E. “Ed” Campbell led the pledge of allegiance. 

Administrator’s Report
David spoke about moving personnel to where they were the best for the system's performance. The water plant expansion is still unfinished. This was touted as an expansion, but it should have been called an upgrade. The plant cannot bring in more water or discharge more treated water because none of those things were updated. Air temperatures also affect surface water plants, whether it is hot or cold. During the ice storm, our crews worked 16 hours a day to keep the plant up and running and the water flowing, relying on generators. The board of commissioners was under the impression that this upgrade to our plant would enable it to treat and pump more water to our communities daily; this is not the case.  There are also restrictions in other areas of our system due to pipe sizes: going from a larger pipe to a smaller one limits the amount of water that can be pumped through those locations. These smaller pipes at these locations need to be replaced. We would also need to purchase new pumps to increase water intake into the plant. We are in the process of receiving a grant to purchase two new intake pumps. We will also be researching ways to increase water flow into the system. We will correct these issues as soon as possible. The system has grown substantially since its creation. The ice storm brought all the issues out into the forefront. People were obviously running more water than normal, due to dripping faucets, which drained parts of the system and caused more issues. 

Additions and Deletions 
We didn’t have any additions or deletions.


Open Floor Discussion
We had guests from Ranchland Acres, the Miller Family, who live on Branding Iron and came to represent their community. The ice storm caused them some personal hardship, so they were very disgruntled and did not understand the physics involved in getting water out into the system during such a devastating storm. 
Donnie Fisher spoke about the grant the parish gave to Waterworks for Ranchland, to run water to this community, which was not as populated as it is now. They did the best they could with the funds available for this project. To upgrade the lines that go into Ranchland, the approximate cost would be $ 5 million, and we do not have those kinds of funds available to take on the project. 
Randy Rodgers, along with David Ryals, has spoken with the sheriff’s office about issuing communications for the utility companies in situations like this. That will be the plan going forward. 

Approval of minutes from the December 2025 Meeting
Motion was made by Randy Rodgers, seconded by Charlotte Knotek, to approve the minutes. All in favor, minutes approved. 

Financial Report
Debra Chatman presented the December 2025 financial report. We talked about the insurance coverage for the year (2026), because that was a large part of the financial statement for the month. Our coverage had to be increased due to improvements and upgrades  at the water plant. 
The new workman’s comp insurance plan we chose offers dividends for time without accidents; we did not have that in the past. 
We discussed the loan repayment timeline and the large retainage payment we owe to Dixie Overland Construction for the water plant improvement project. We discussed that Dixie will not receive the retainage until everything at the plant is completed satisfactorily. 

Approval of December 2025 Financials
K.E. “Ed” Campbell requested a motion to approve December 2025 financials. Donnie Fisher made the motion, Alvin “Bubba” Lum seconded it, and all in favor; financials were approved. 

Board Comments
K.E. “Ed” Campbell was contacted by Mr. Ronnie Land, and he has resigned from the board of commissioners effective immediately.  The mayor of Logansport was contacted, and they will be trying to assign someone from that area to the board. 



Election of Officers 2026
Joe Etheredge nominated Randy Rodgers for president, and Charlotte Knotek seconded the nomination.  Randy Rodgers is the 2026 President of the Waterworks Board of Commissioners. 
Randy Rodgers nominated K.E. “Ed” Campbell for Vice President, and Donnie Fisher seconded the nomination. K.E. “Ed” Campbell accepted the position. 
Randy Rodgers nominated Donnie Fisher for Secretary/Treasurer. Joe Etheredge seconded the nomination. All in favor; all positions were approved. 

Adjournment
K.E. “Ed” Campbell made the motion to adjourn; Donnie Fisher seconded the motion. The meeting was adjourned.

