                                   BOARD OF COMMISSIONERS MEETING
                                                 WATERWORKS DISTRICT #1
                                                            320 LIBERTY LANE
                                                     GRAND CANE, LOUISIANA
                                                            February 23, 2026 
                                                       Board Meeting Minutes


Call to Order
Randy Rodgers called the meeting to order. Present for the meeting were: Randy Rodgers,
K.E. “Ed” Campbell, Gabriel Whitaker, Charlotte Knotek, Alvin “Bubba” Lum, and Joe Etheredge. Absent were Rusty Morris and Donnie Fisher. 

Prayer/Pledge
Randy Rodgers led the group in prayer. K.E. “Ed” Campbell led us in the pledge of allegiance. 

Amendment to agenda
K.E. “Ed” Campbell made a motion to amend the agenda to allow our Waggoner engineers to speak to the board. Charlotte Knotek 2nd the motion, the board had a voice vote, and the amendment was approved. 
Randy Rodgers started the conversation with questions that the board of commissioners has about the plant expansion. The board of commissioners was under the impression that, upon completion of the expansion, we would be able to produce more treated water than before, but this is not the case. Waggoner representative Ben Roschenbach spoke about the compromises that were made due to budgetary constraints. One of those was the raw water intake, which was not updated to increase the water intake into the plant for treatment. The question was asked: What would it take to be able to make that happen now? Ben Roschenbach was not prepared to answer the question; he did not have the necessary information with him. There are other issues with being able to push out that much water into the system (2 million gallons a day).  Waggoner claims they tried to obtain additional grant money for the district but were unable to do so. Ben said Waggoner would be more than happy to provide the board with information on how to fix the water intake issue, which would cost the district more money. Randy stated that we’ve already invested 9.5 million dollars in this project, which we thought would allow us to produce more water for our communities. Obviously, the board of commissioners was misled from the beginning.  We now have the ability to treat 2 million gallons a day, but there's no way to get it in or out of the plant with the upgrades completed. Waggoner basically upgraded the middle, which is the water treatment part of production, but did not upgrade the beginning, coming into the plant, or the end, going out of the plant. 
According to Ben Roschenbach, we had issues during the ice storm because, in the south, they don’t engineer things the way they do in the north, since we normally don't have weather like that. So, we had some problems with machines that weren't designed for freezing temperatures. 

Administrator’s Report
David spoke about the sanitary survey the state did in February; overall, it came out well. We have a few minor issues that need to be addressed. There was inadequate ventilation in the chlorine rooms. This was another item removed from the plant project, leaving the district to rectify the problem. A small leak in a ground storage tank #2. That was pretty much it. 
David also updated the board on the litigation with the fiber crews in our area last year. The parish has them shut down at this time, and procedures for their return are still being 
worked out.
We have made an intent to serve at the new hotel they are building on Hwy 84. Randy Rodgers said they were told there would be 2 hotels being built in that area. We have no confirmation of that at this time.
David has spoken with one of our CPA firms about simplifying the monthly report we provide at the monthly board meetings. They will revise the report for us and should have the new version ready for our March 2026 meeting. 

Open Floor Discussion
Dixie Overland Construction had several representatives from their company attend the meeting. Dixie was the construction company responsible for the plant upgrade, previously and inaccurately described as an expansion. They were here requesting that all monies owed to them be paid asap. The retainage checks for the small membrane project and the plant upgrade were issued to them at this time. After some discussion pertaining to the completion of said projects. There are still a few issues with the work that was done at the plant. We were assured by Waggoner and Dixie Overland that the 2-year maintenance bond would cover our concerns if the work was not completed satisfactorily. Randy Rodgers asked for a motion to accept this project as substantially complete. K.E. “Ed” Campbell made the motion, Alvin “Bubba” Lum 2nd the motion, and all were in favor. Motion carried. 


Approval of minutes February 2026 meeting 
Motion to approve the minutes from the February 23, 2026, meeting was made by Charlotte Knotek, 2nd by Joe Etheredge, all in favor, motion carried.


Financial report 
Debra Chatman presented the January 2026 financial report. The bottom line was a bit inflated because we received reimbursement for money we had already paid to Dixie Overland Construction. The new rates also went into effect on January 1st as well. 

Approval of January 2026 Financials
Motion was made by K.E. “Ed” Campbell to approve January Financials, 2nd by Joe Etheredge. All in favor. Motion carried. 

Board Comments
Debra Chatman brought up the new Employee policy and procedure manual we have been working on. It is ready for final adoption by the board. They were emailed copies to look over before the meeting. K.E. “Ed” Campbell made a motion to adopt the manual, Charlotte Knotek 2nd the motion, all in favor. Motion carried. 

Adjournment
Joe Etheredge made a motion to adjourn the meeting, K.E. “Ed” Campbell 2nd. The meeting was adjourned. 


