                                   BOARD OF COMMISSIONERS MEETING
                                                 WATERWORKS DISTRICT #1
                                                            320 LIBERTY LANE
                                                     GRAND CANE, LOUISIANA
                                                                 March 23rd, 2026



Call to Order
Randy Rodgers called the meeting to order.  Present for the meeting were Randy Rodgers, Donnie Fisher, Gabriel Whitaker, and Joe Etheredge. Absent were K.E. “Ed” Campbell, Charlotte Knotek, Rusty Morris, And Alvin “Bubba” Lum. 

Prayer/Pledge
Randy Rodgers led the group in prayer.  Randy Rodgers also led the group in the Pledge of Allegiance. 

Approval of Minutes of February 27th, 2026
Joe Etheredge made the motion to approve the minutes; Donnie Fisher seconded the motion. All in favor the motion was approved. 

Financial Report
Debra Chatman presented the group with the finances, and we went over the profit and loss statement. Our numbers for February improved since our rate increased in January. 
Questions were asked about postage because we had paid it up for the year; this was discussed and clarified. We also discussed e-mail notifications for sending our water bills; we send them monthly through our billing software. The board would like us to encourage our customers who want it to transfer over to e-mail notifications to save on postage. We discussed the chart of accounts in our reports, separating fuel from maintenance costs for our vehicles.  This will be done in QuickBooks, so our reports will reflect things more clearly
when looking over the monthly reports. We discussed the new reports that we went with this month. We are simplifying the reports to make them less bulky and easier to understand. We discussed the budget for the water plant and distribution. 
Donnie Fisher made the motion to accept the financials for February 2026. Joe Etheredge seconded the motion. Financials were approved. 



Administrator’s Report
David Ryals spoke about the sanitary survey. We had some deficiencies. We have a tank leaking that needs to be repaired. The roof vents must be covered with metal mesh to keep bugs and other critters out; they were covered but need to be updated.  The water plant paperwork was a little deficient due to all the construction that was underway there. Vents for the acid and phosphoric tank were covered with mesh, but it was not small enough, so it has to be upgraded. Vents in the chlorine room were not included in the plant upgrade, which has to be addressed as well.  The board is very upset that the chlorine room was neglected and removed from the project, as this is a serious safety concern. They would like a signed statement from the person responsible for removing it from the project. They discussed how this could be rectified and when we could address this situation. We also  need to drain and sanitize all elevated tanks. They recommended that the pipes in the membrane building be brushed up and repainted. 

Adjournment
Donnie Fisher made a motion to adjourn; Joe Etheredge seconded the motion. The meeting was adjourned. 

